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Understanding your role is the first step to a successful campaign.

You lead your workplace campaign with support
from United Way, bringing your team together
around a shared purpose.

Your role:

® Plan your campaign timeline and format

® Partner with United Way to set goals and
strategy

® Build leadership & team support

® Promote participation across your workplace

® Track progress and encourage engagement

® (Celebrate and thank your team

United Way

We support you every step of the way and make it
easy to run a successful campaign.

We provide:

® 1:1 planning and goal support

® Campaign tools, templates, and messaging

® |Impact stories, speakers, and videos

® Digital giving tools and QR codes

® Event and engagement ideas

® Progress tracking and reporting support

® Ongoing guidance throughout your campaign
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CAMPAIGN CHECKLIST

Follow these steps and you'll move through your campaign with confidence from the first email to the

final report.

Before the Campaign

Attend United Way ECM training

Set campaign dates, format, and participation goals
Secure leadership support and buy-in

Meet with United Way to plan and align strategy
Recruit a campaign team or committee

Promote the campaign and share key dates and events

Launch with a kickoff event (with United Way or partner speakers)
Host engagement events (lunch & learns, team activities, etc)
Ensure employees have access to giving materials and tools

Send regular updates, reminders, and goal progress

Share stories and local impact to keep momentum going

After the Campaign

Confirm all pledges and donations are collected

Review results and submit final report to United Way
Share campaign highlights on internal or external channels
Thank employees and celebrate participation

Announce results across your organization

Debrief with United Way to reflect and improve

Throughout the Year

Share United Way updates and impact stories
Promote volunteer opportunities and events
Host donation or collection drives as needed
Invite United Way to engage with employees
Schedule nonprofit partner tours or site visits
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SAMPLE CAMPAIGN TIMELINE

Most campaigns run one to two weeks. Use this as a model and adapt the pace to fit your workplace.

Monday | Campaign Kickoff

Host an all-staff kickoff meeting to
share the importance of United Way.
Speakers can include company
leadership, United Way staff, and a

nonprofit partner.
Tuesday | Campaign Activity

See page 19 for ideas on events '

to drive campaign engagement &

participation Wednesday | Volunteer Day
Encourage employees to volunteer

‘ with a kit packing activity, collection

drive, or by visiting a nonprofit partner.
United Way can help you plan this
activity!

Thursday | Campaign Activity

See page 19 for ideas on events ‘

to drive campaign engagement &

participation Friday | Closing Celebration

Celebrate a successful campaign and

‘_ encourage last minute donations by
bringing your team together for a final

day of fun. This could include a potluck,

virtual games, or sharing the impact of
your donations.

All Week | Auction

Ask employees to donate items
or skills and host an online
auction as a way to raise
additional funds. Items could
include an extra vacation day, —‘
babysitting, a free meal, and
more.
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BEST PRACTIGES & IDEAS

United Way employee campaigns are most successful when they are visible, engaging, and give everyone

a way to take part-through giving, learning, and connection.

® Kickoff event (breakfast, lunch, or all-hands meeting) ® Department participation challenge (highest %
® | eadership “why | give” message wins)

® Live campaign tracker (digital or physical) ® Payroll giving leaderboard

® Swag or snack kickoff surprise ® “Most improved” participation recognition

® Matching gift challenge days (leadership or
sponsor matches)
® Weekly mini-challenges tied to participation

® \Weekly campaign updates and progress emails
® QR codes for quick, easy giving access
® Slack/Teams messages with impact stories and

® Raffles (gift cards, tickets, or experiences)

reminders ® Time-based rewards (extra PTO, half-day off, jeans

® Mid-campaign leadership thank-you messages passes)

® Countdown or progress tracker in shared spaces ® | eadership perks (lunch with CEO, reserved parking

® Pop-up tables with information and giving support spots)

® Team rewards (celebration lunch for top
participation groups)

® Public recognition (email, digital board, or wall of
thanks)

® Surprise drops (coffee, snacks, or team treats)

® Jeans day or casual dress days

® Chili cook-off, bake sale, or potluck lunch
e Trivia, bingo, or team games ® Company swag (shirts, hats, etc)
® Raffles or silent auctions tied to participation
® Volunteer day with a nonprofit partner

® Pack-a-thon (school kits, hygiene kits, etc)

® Leadership “challenge” event (e.g, dunk tank) ® Short videos from local nonprofit partners
® “Your Dollar at Work” visuals or one-pagers

® Employee donor spotlights (‘Why | Give”)

® (Guest speaker from a funded agency

® Breakroom info slides or impact displays

® QR codes linking to real community stories
® Host an ALICE simulation with United Way
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FREQUENTLY ASKED QUESTIONS

Your coworkers will have questions. This guide equips you to educate and advocate.

United Way brings people and resources together to
strengthen our community. We invest in local
programs that help individuals and families build
stability through education, financial support, and
access to health services - creating lasting change
so people can thrive.

Yes. Each United Way operates independently,
focused on its own community. Decisions are made
locally, partnerships are local, and your donation
stays here.

Many families in our community struggle with the cost
of living — childcare, stable housing, healthcare, and
financial stability. United Way addresses these root
causes to create lasting solutions.

We've partnered with community leaders, volunteers,
and nonprofits for over 70 years. We vet programs,
track results, and stay accountable to our community.

Yes. United Way is a qualified nonprofit, and your
contribution is tax-deductible as allowed by law.

Serving Bedford, Cannon, Coffee, Lincoln,

Moore, Rutherford, and Warren counties

Yes. You can direct your gift to a specific focus area,
program, or nonprofit partner — or trust United Way
to invest it where it's needed most.

Every gift adds up. When many people give what
they can, United Way can fund more programs and
reach more families.

You absolutely can. What makes United Way
different is that one gift supports a coordinated
network of local programs addressing education,
health, and financial stability — tackling multiple
needs at once.

Local volunteers, community leaders, and data
guide our decisions. We invest in trusted partners
and programs with measurable impact.

You can volunteer, attend events, or advocate for
issues that matter in our community. Every form
of involvement makes a difference.

UNITED WAY

South Central
., Tennessee




SAMPLE EMAILS

Subject: Get Ready. Our United Way Campaign is Coming Soon
Hi team,

Our United Way campaign will kick off on {insert datet and run through {insert date}. United Way works right
here in {insert county} to support working families - half of whom struggle to make ends meet.

You'll have the chance to give, volunteer, and hear directly from the people your support impacts. We'll share
everything you need to participate as the campaign gets underway.

I’'m excited to share more details soon!

[Insert Signature]

Subject: Our United Way Campaign Starts Today
Hi team,

Today’s the day — our United Way campaign is officially underway!

United Way works right here in {insert county} to support working families — helping them access early
learning, financial stability, and essential resources. Every dollar you give stays local and funds programs
carefully selected for impact.

Ready to get involved? Here’s everything you need: {insert campaign link}
Thank you for being part of this. Together, we can make a real difference in our community.

[Insert Signature]

Subject: We're Halfway There
Hi team,

We're halfway through our United Way campaign — thank you to everyone who has already participated. Your
support helps families in {insert county} access early learning, financial stability, and essential resources they
need to thrive.

If you haven't gotten involved yet, there’s still time. We have {X} days left — here’s everything you need: {insert
campaign link}

Let’s finish strong together.

[Insert Signature]
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SAMPLE EMAILS

Subject: Last Chance to make an impact
Hi team,

Our United Way campaign closes on {insert datet — and there’s still time to get involved before we wrap up.
Your support helps families in {insert county} access early learning, financial stability, and essential resources.
Every bit of participation makes a difference.

Don’t wait — here’s everything you need: {insert campaign link}

Thank you for helping make a difference right here at home.

{Insert Signature]

Subject: Thank you for your impact
Hi team,

Thank you for supporting our United Way campaign. Because of you, more families in {insert county} will
have access to early learning, financial stability, and essential resources - right here in our community.

We're proud of what we accomplished together this year. Stay tuned for an update on our campaign results!

{Insert Slgnature

-
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GOAL SETTING WORKSHEET

Complete and return this page to United Way so we can help you achieve your campaign goals.

About Your Campaign 2026 Goals
Company Total Pledged

ECM Name # of Donors

ECM Email

How Can United Way Help?

Select all that you need to help you achieve your campaign goals.

Campaign Start Date

Campaign End Date

2025 ReSU |tS () Speaker at campaign kickoff (in-person or virtual)

() Paper pledge forms

() Online giving portal setup

() Branded campaign posters

() PowerPoint slides / local impact & programs info

Total Pledged () Tabling event with nonprofit partners

(O Nonprofit partner site visit

# of Donors () ALICE simulation for employees

() Goal-setting coaching

Ask our team if you don’t have these numbers! O Volunteer opportunities
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YOUR DOLLARS AT WORK

Giving a little goes a long way with United Way.

Every dollar given to your local United Way is invested back into
your local community in the most strategic and impactful areas of
need. The examples below show how far the impact of your
contribution can go when invested in United Way.

provides one year of books
for a child through the
Imagination Library

pays a week of affordable
Quality Childcare for a child,
allowing their parent to work

Serving Bedford, Cannon, Coffee, Lincoln,
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When you give to
United Way of South
Central Tennessee,
you're making a
difference in your
local community.
United Way of South
Central Tennessee
fights for the health,
education and
financial stability for
every person in
Bedford, Cannon,
Coffee, Lincoln, Moore,
Rutherford, and
Warren counties.

Your gift, no matter
the size, is an
investment in the lives
of your neighbors and
the well-being of our
community.

*per pay period, reflective
of a bi-monthly pay period
schedule.

UNITED WAY
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