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What makes you uneasy about this transition?

- Lack of control with certain influential factors

- How many factors can we not control?

- Donors: Does it affect allocation?

- Public push back from partner agencies

- Issues falling through the cracks because of bold goals

- Lack of public support because no instant gratification

- Can we assume agencies will cooperate?

- Data heavy approach: how do we collect, interpret, & share?

What do you perceive to be positive about this transition?

- Moving to long term focus

- Overall measurable impact

- Results to show the public that are working
- Subjective to objective

- Broadens how we touch community with $$
- Movement to become one community

What other information do you need to make a decision?

- Proven results that it's working

- Lessons from other UW'’s

- How agencies have responded?

- What resources do we have to replace a major partner?
- How will data be obtained and shared?



