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Congratulations on being selected as your company’s Employee Campaign 
Manager. On behalf of the United Way of Rutherford and Cannon Counties, I 
applaud your hard work and your dedication to improving the lives of others 
in our community. 

At United Way, we are more focused and outcome driven than ever before. 
We have one mission that drives everything we do, and we are focusing 
all of our energies on the three building blocks for a good quality of life — 
education, income and health. Specifically, we are working to establish 
goals within each of those building blocks to propel our community forward.  

United Way’s job in reaching these goals is to recruit the people and 
organizations from all across the community who bring the passion, 
expertise and resources needed to get things done. If we don’t engage 
committed people like yourself, the work won’t happen - we need you to be 
a part of the change. You can give, you can advocate and you can volunteer. 
But only when we are all working together toward common purpose are we 
truly Living United.

Thank you again for leading your company’s employee giving campaign – 
we are truly grateful for your loyal support. If I may ever be of assistance to 
you, please do not hesitate to contact me.

Sincerely,

Meagan Flippin 
President and CEO 
United Way of Rutherford and Cannon Counties

...for your commitment to our community. Table of Contents

Role of the Employee  

Campaign Manager ........................... 2

United Way RCC Overview .................. 3

 Seven Steps to a  

Successful Campaign ........................ 4

 ECM Checklist ................................... 6

Engagement Opportunities ................ 7

Frequently Asked Questions ..............8

Kickoff Rally ...................................... 9 

Investment Levels ............................10

United Way Cash Back ...................... 11

 How to Complete the Campaign 

Envelope ..........................................12 

Notes ...............................................13 



2

Your Responsibilities Include:

 Attending ECM trainings or strategy meetings 
offered at the beginning of each campaign season 

 Working closely with your United Way RCC 
Representative to develop an effective campaign 
plan

 Recruiting a campaign committee from key areas 
of your organization

 Coordinating the distribution of campaign 
materials and the collection of investment forms 

     Coordinating kickoff and recognition events

     Promoting the campaign within your  
organization

     Publicizing results throughout the campaign 

 Holding a separate meeting for Leadership 
Investors

 Providing all associates and retirees the  
opportunity to give

 Thanking investors and volunteers for their 
generosity

 Completing the Campaign Envelope 
and investment forms

 Evaluating and making recommendations  
for next year’s workplace campaign

How United Way RCC Helps You with Your 
Campaign:

Your United Way RCC Representative is always 
ready to assist you with planning and managing 
your workplace campaign. They have helped many 
other ECMs in our area put together programs that 
are successful, year after year. Whenever you need 
assistance, just reach out to your representative via 
phone or email.  
yourlocaluw.org.

 
 
 

The Importance of Being an Employee Campaign Manager

As an Employee Campaign Manager (ECM) your primary role is to plan, coordinate and implement an effective 
United Way of Rutherford and Cannon Counties (United Way RCC) workplace campaign.

Role of the Employee Campaign Manager

Dana Barrett 

Director of Development    

w: 615-893-7303 ext. 109  

c: 615-218-4946   

Dana.Barrett@yourlocaluw.org

Amy Painter 

Director of Development 

w: 615-893-7303 ext. 105  

c: 615-971-1932   

Amy.Painter@yourlocaluw.org

Division Chairs 
 
Commercial, Utilities & Public Service 
Matthew Ledbetter, Capital Bank 

Matt.Ledbetter@capitalbank-us.com 

615-278-1041

Corey Edmonds, MTEMC 

Cory.Edmonds@mtemc.com 

615-494-1075

Education 

James Evans, Rutherford Co. Schools 

evansj@rcschools.net 

615-893-5812

Bobby Smith, Parks 

bobbysmithhomes@gmail.com 

Finance, Insurance & Real Estate 

Charlie Myatt, First TN Bank Retiree 

cmyatt61@comast.net 

615-210-7574

Mike Panesi, Franklin Synergy Bank 

mike.panesi@franklinsynergy.com 

615-630-4481

Health Services 

Bryan Nale, First Tennessee Bank 

bfnale@ftb.com 

615-243-3976

Daryl Simpson, MTSU 

daryl.simpson@mtsu.edu 

615-663-7443

Casey Warren 

Director of Development 

w: 615-893-7303 ext. 105  

c: 615-653-7032   

Casey.Warren@yourlocaluw.org

 

Town of Smyrna & City of La Vergne 
Courtney Chavez, Regions Bank 

courtney.chavez@regions.com  

615-849-3012

Terry Cunningham, RC Government 

tcunningham@rutherfordcountytn.gov 

615-429-0629

Rutherford Co. Government & City of 

Murfreesboro 

Jennifer Moody, City of Murfreesboro 

jmoody@murfreesborotn.gov 

615-849-2629

Patrick Miller, Rutherford Co. Government 

pmiller@rutherfordcountytn.gov 

615-849-5648

Industry & Manufacturing 
Branden Andrews, Bridgestone 

andrewsbranden@bfusa.com 

615-427-3168

Tia Tabors, General Mills 

tia.tabors@genmills.com 

865-335-0037

Retail 

Gabriel Frazier, Farmers Insurance 

gfrazier@farmersagent.com 

615-600-4788

Chase Salas, Liberty Mutual 

chase.salas@libertymutual.com 

615-995-4170

Your United Way RCC Representatives:

United Way Staff
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Your workplace campaign helps United Way RCC meet critical 
community needs in the areas of education, health and 
financial stability. Supporting United Way RCC is the most 
powerful investment you can make in our community. 

Your United Way has the ability to bring together people and 
organizations with the passion, knowledge and resources to 
improve lives in Rutherford and Cannon counties.

You can learn more about our work at yourlocaluw.org.  

What We Do

Creating change in the areas of: 

Education 
Helping children and youth succeed 

Health 
Improving the health of children and adults 

 
Income 
Improving financial stability 

Education, health and financial stability are the building 
blocks for a good quality of life, and most of the time 
addressing the root of an issue causes you to examine all 
three impact areas to create permanent change. United Way 
uses a holistic approach when addressing issues and 
community solutions.  

Why Community Impact?
Investing in the Community Impact Fund is the most powerful 
way to make a lasting impact. Why? Because when you invest 
in United Way’s Community Impact Fund, you are investing 
in multiple programs, initiatives, and services working to 
improve community conditions and ensures that your gift is 
held accountable to produce measurable outcomes.

United Way’s Five Focus Areas

United Way RCC Overview

Mission: The United Way of Rutherford and Cannon Counties improves lives by 
advancing opportunities for education, health and financial stability for all. 

Vision: To be the primary community solutions leader for human services. 

United Way brings together people, information and 
resources. Sometimes this creates something new, and 
other times it strengthens what already exists. The key to 
our success is who surrounds us; government, healthcare, 
education, other nonprofit organizations, and community 
members like you. We know that we’re better together and 
that some things are too big to take on alone. No 
organization does what we do, the way we do it.
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Seven Steps to a Successful Campaign

 Secure Top-Level Leadership Support

Support from top leaders within your organization 
can make your job easier and your campaign more 
successful. Find out what resources are available 

and strive for the following commitments:

 Leadership to allow time for you to coordinate the 
campaign

 Ask a member of your leadership team to tell their story of 
why they Live United

 Leadership to speak at employee meetings and events

 Leadership to allocate time and resources for campaign 
related activities and incentives

 Does your company provide a corporate gift to match 
employee giving, e.g. dollar-for-dollar?

Recruit a Team 

Having others assist you with the campaign will 
make it fun and much easier for everyone involved. 
Here are some tips for recruiting your committee: 

 Make sure to include representation from all areas 
and levels within your organization

    Recruit people who believe in United Way and will help 
others get excited about the campaign

    Assign roles and responsibilities to each team member

Develop a Campaign Plan

   Develop a timeline (see ECM checklist on page 
6)

     Make your campaign fun and memorable by  
 developing a theme and offering incentives (See  

 page 9 for more ideas) 

   Identify the culture of your company and choose strategies 
that will fit nicely within the workplace environment

   Review the strengths of past campaigns and establish 
a challenging campaign goal with your leadership that 
focuses on growing this year’s effort

   Set achievable, measurable goals and track the results

   Orchestrate special events to make a team-contribution to 
the United Way Community Impact Fund

Organize a Leadership Giving Program

Leadership investors demonstrate their involvement 
and commitment with an annual gift of $1,000 or 
more. 

 Have a member of management invite potential 
leadership investors to this event

 Participation and investment from leadership will inspire 
others to give

 

DID YOU KNOW?
During United Way’s 2016 Stuff the Bus 

program, 2,500 Back to School Kits were 

delivered to children in Rutherford and 

Cannon Counties.

1

2

3

4

 Conducting a United Way Campaign should be a fun 
and rewarding experience. United Way of Rutherford 
and Cannon Counties provides many tools and 
resources to assist as you plan and execute your 
campaign. The resources and tips provided in this 
guide will help you plan an enjoyable, meaningful and 
successful campaign. 
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You’ll find many more campaign ideas,  

best practices and success stories at  

yourlocaluw.org 

Promote Your Campaign 

Educating your colleagues about the value of 
United Way of Rutherford and Cannon Counties’ 

work is the best way to gain their support for 
the campaign. Your United Way Representative is an 
excellent source for any materials and assistance you 
may need. 

  Make sure your United Way representatives are aware of 
your campaign dates and events 

  Communicate to your co-workers campaign dates, 
special events and incentives via e-mail and flyers in your 
break room 

  Offer employees the opportunity to do a tour organized 
by a United Way representative at one of United Way’s 
partner agencies 

  Utilize United Way’s brochures and marketing materials 
online 

  Use incentives and other forms of recognition to thank 
employees for their generosity

  Incorporate opportunities for employees to volunteer and 
advocate on a year-round basis

  Ask employees to provide their email addresses when 
making their investments so they can follow the impact 
of their investments and stay involved all year long

  Provide opportunities for employees to invest their time 
though volunteer projects. To view current volunteer 
opportunities visit www.unitedwayvolunteer.org.

Kickoff Your Campaign

A kickoff rally can help infuse some fun into 
your company campaign and help employees 

understand the importance of participation. Be 
sure to include the following in your kickoff event:

 United Way video

 Guest appearances by a United Way speaker 

 Leadership to speak about United Way and endorse the 
campaign 

 Employee testimonial

 A direct “ask” for employees to make a United Way 
investment 

 Refreshments

Say Thank You!

Everyone likes to feel appreciated and 
acknowledged for their contribution. After the 

campaign has concluded, it is important to thank 
everyone for their participation and for supporting our 

community through United Way.

 Conduct a special celebration with food and words of 
thanks from management

 Send a thank you note or e-card

5

6

7

5
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ECM CHECKLIST

FOUR - FIVE WEEKS BEFORE CAMPAIGN   

q Meet with your company’s leadership 

q Talk with the previous campaign manager

q Recruit your campaign team or committee 

q Analyze your past campaign

THREE - FOUR WEEKS BEFORE CAMPAIGN  

q Meet with your internal campaign team or committee 

q Set goals and objectives

q Set your campaign dates and times

q Communicate your campaign dates and events with United Way staff or division    

         chair 

q Review United Way’s resources such as brochures, marketing materials and       

         website 

q Plan your special events such as your campaign kick-off event or special            

         event 

q Schedule your campaign speaker with United Way staff’s assistance based on  

         your  team’s passion

ONE WEEK BEFORE CAMPAIGN  

q Have your leadership send an e-mail to employees endorsing the campaign

q Promote your campaign and special event dates among your team 

q CAMPAIGN KICKOFF CELEBRATION 

DURING CAMPAIGN 

q Conduct special events and team meetings

q Educate your organization about United Way of Rutherford and Cannon   

         Counties’ mission 

q Acknowledge management support

q Review incoming results and make partial reports to United Way

q Collect and review investment forms as they come in 

END OF CAMPAIGN 

q Make sure investment forms are filled out completely:

    o Provide investors with a copy of their investment form for their records

    o Check that all required information is complete and investment form is signed

    o Attach checks/ cash to appropriate investment form

    o Compile donations by method of payment: payroll deduction,                              

       cash/ check and other 

DID YOU KNOW? 
Anyone can use a FamilyWize Presciption Discount Card so spread the 
word. This year, Rutherford and Cannon county residents saved nearly 
$700,000 through the use of FamilyWize Prescription Discount Cards.

   q Complete campaign envelope to be picked up by a representative of United  

            Way of Rutherford and Cannon Counties 

    o Verify the name and address of the organization and the current number of                                                                                               

        employees and contributors order made payable to United Way of Rutherford  

        and Cannon Counties 

    o Double-check that envelope includes the following: cash and checks with   

       investment forms, leadership campaign information, copies of all investment     

       forms or electronic file by donors 

    o If possible, deposit all cash received at special events and have a                     

      check or money order made payable to United Way of Rutherford and Cannon                 

      Counties 

    o Double-check that envelope includes the following: cash and checks with       

       investment forms, leadership campaign information, copies of all investment   

       forms or electronic file by donors 

    o Notify United Way representative that the envelope is ready for pick up Report  

       results internally 

ONE WEEK AFTER CAMPAIGN ENDS

q Analyze your campaign with you team (discuss what worked                                     

         and what did not)

q Say thank you

q Start a year-round communication program 

q Plan your next volunteer project at www.unitedwayvolunteer.org.

q Inform United Way representative if any employees plan to retire this year 

NOTES FOR FOLLOW UP
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United Way RCC directly impacts our community through volunteer engagement opportunities. Help us 
spread the word of United Way’s impact on Rutherford and Cannon counties! Visit 
www.unitedwayvolunteer.org for a complete list of volunteer opportunities for the upcoming year.

Engagement Opportunities
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Frequently Asked Questions
What does United Way do?

United Way improves lives by advancing 

opportunities for education, health and financial 

stability for all. 

 

We bring people and organizations together to 

do more together than any of us can do on our 

own. Employers, nonprofits, government, faith 

organizations, educators, labor, health providers, 

community leaders, youth and many others 

partner with us. Together, we tackle some of our 

community’s toughest issues. We’re after solutions 

that create long-term, sustainable change. 

 

How does United Way achieve impact?

First, United Way assesses the community by 
bringing people together to identify the issues that 
matter most. Then, we research the problems, craft 
smarter solutions, invest funds, deploy resources 
and evaluate the results. By leveraging partnerships, 
government funding and grant support, we maximize 
our impact and find the best, most cost-effective ways 
to address issues. Our goal is to create lasting change 
and advance the common good.

Why should I invest in the Community 
Impact Fund?

The Community Impact Fund is the best way to 
address community issues in Rutherford and Cannon 
counties. Experts and community leaders right here 
in Rutherford and Cannon counties evaluate 
the community and make research-based 
decisions on what programs address 
the highest priorities. Investing in the 
Community Impact Fund allows you to 
work together with other investors to 
advance the common good.

What is the relationship between United 
Way of Rutherford and Cannon Counties 
and United Way Worldwide? 

United Way of Rutherford and Cannon Counties is 
an independent organization governed by local 
community volunteers. To improve the effectiveness 
of our local efforts, this organization annually pays 

membership dues (less than one penny of each 
dollar raised) to United Way Worldwide for national 
advertising support, staff training, research, 
fundraising materials and community planning 
services.

All dollars raised through the United Way of 
Rutherford and Cannon Counties will stay local unless 
designated otherwise. 

Why invest in the United Way Community 
Impact Fund rather than designate to a 
specific agency? 

When you invest in United Way’s Community Impact 
Fund, you are investing in multiple programs, 
initiatives and services working to improve 
community conditions through education, health and 
financial stability.

Education, health and financial stability are the 
three individual building blocks for a good quality of 
life- and most of the time addressing the root of the 
issue causes you to examine all three impact areas to 
create permanent change. Investing in the Community 
Impact Fund is the most powerful way to make a 
lasting impact.

Does United Way honor non-partner 
designations?

Effective April 1, 2016, the United Way of Rutherford 
and Cannon Counties will only honor designations to 
program partners of United Way. Visit  
www.yourlocaluw.org for a list of 2016-17 United Way 
program partners.

Other questions? 
Please don’t hesitate to urge employees to contact your United Way RCC 
Representative directly with any questions or assistance they might need. 
Should you not have the answer to a United Way RCC-related question or 
concern, your representative is there to help.
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Décor for Your Rally

 Create a theme for your employee campaign (i.e. Mardi 
Gras, Disney, Luau, etc.)

 Large screen with projected United Way RCC pictures

The Flow 

 Show the United Way RCC video 

 Welcome participants 

 Talk about Advancing the Common Good  
(invite your United Way RCC Representative) 

 Give a Community Impact Report that addresses United 
Way RCC’s work in the areas of education, income and 
health 

 Leadership endorsement from management via email  
or in person 

 Employee testimonial 

 Ask loyal contributors to stand 

 Thank Leadership Investors

 Make a direct ask to encourage employees to  
contribute to United Way RCC. Provide investment forms or 
if your company is hosting an electronic campaign, have 
computers at the rally so people can sign up right there. 
Consider having a special incentive for those who do. 

 Provide refreshments 

15 Minute Campaign Agenda

One - two weeks before the campaign kickoff meeting, 
send an invitation from your organization’s leadership to all 
employees stating the purpose of the meeting. Distribute 
investment forms and brochures at the beginning of the 
meeting. 

2 min.   Welcome employees and have leadership  
  provide an endorsement of United Way 

5 min.  Tell LIVE UNITED story

5 min.  Show video

2 min.  Explain the investment process and ask  
  employees to fill out investment forms and  
  turn them in

1 min.  Thank employees for coming

Kickoff Rally

 Pizza party 

 Paid time off 

 Casual Fridays 

 Call in “Well” Day 

 Free hotel stay 

 “Sleep in late” coupons 

 Prime parking spaces 

 Open soda and candy machines 

 Free oil change 

 Shares of company stock 

 Beauty or barber shop coupons 

 Gift certificates 

Many companies have demonstrated that it doesn’t take a lot of 

money to offer great prizes to reward employees for participating 

in campaign events. Not every prize has to be huge — people just 

like to be recognized. Here are some suggestions:

Prizes & Incentives

 Coffee served at donor’s  
desk each morning

 Cocktail party or dinner at the  
CEO’s home 

 Leave early coupons

 Corporate logo clothing

 Use of company car

 Airline tickets 

 Lottery tickets 

 Gift cards

 Golf lessons

 Tickets to plays, sporting  
events and concerts
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The Campaign Envelope is completed by the ECM or that person’s designee and submitted to United Way RCC 
as a summary and record of investments made. Completed investment forms and checks should be enclosed 
in the envelope.

Please print and clearly fill out sections 1 - 3. Shaded areas are for United Way representative use.

How to Complete the Campaign Envelope

Please be sure to make a copy for your records!

Section 1:

l Be sure to include the envelope 
preparer’s name (if other than the 
Employee Campaign Manager) and 
phone number should we have 
questions about the envelope.  Signature 
is required.

 

Section 2:

l If applicable, please include a letter 
confirming the Corporate Match or  
Corporate Gift.

l Separate each type of investment and 
write the total number of investors and 
the amount invested for each type in this 
section. 

l Please note that any money raised during 
a special event is listed separately. 

l Check all credit card forms to make sure 
they include expiration date and billing 
address. 

l Please make sure all investment forms 
have been signed by the investors. 

l Also, keep your eye out for multiple 
investment forms from the same 
investor. 

Section 3:

l The Envelope Total Amount is your 
“bottom line” for all investments/
contributions (Employee Payroll 
Deductions + Employee Cash, Check & 
Credit Card Contributions + Corporate 
Gift + Corporate Matching Funds + 
Special Events total = Envelope Total 
Amount).
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Notes
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Notes



14

Thank
 you

...for being an Employee  
Campaign Manager!
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Want more resources?
Visit: YourLocalUW.org or UnitedWayVolunteer.org

Join the Conversation

@UWRCC

Facebook.com/UnitedWayRutherfordandCannonCounties


